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Performance IQ
Designed for visibility, speed, and confidence. 

From KPIs and recommendations for business leaders to 
granular data for ops, Performance IQ harnesses the power 
of data to enable smarter, faster, decisions across the 
distribution and product lifecycle. 

Key capabilities

Curated performance dashboards across 
performance, underwriting, and marketing

Actionable analytics and data-backed 
recommendations

Clarity from quote to placement
Spanning acquisition, underwriting, distribution, and post-issue 

servicing, Performance IQ turns raw activity into a clear picture 

of what's working and what needs attention. Operations teams 

get the granular, timely data they need to spot issues and act, 

while leaders get the high-level KPIs and recommendations they 

need to steer resources.

Insights for both business leaders and 
operations teams

Full visibility across the  
policy lifecycle

Bestow’s unified platform enables full visibility from quote to 

claim. Performance IQ draws on holistic, end-to-end data, feeding 

a governed data pipeline that flows back to your teams, so the 

picture is always complete and current.

New Business Administration

Sales Application Underwriting Bind Policy Delivery Servicing Claim

Delivery that fits your rhythm
Your team provides a distribution list, and every delivery 

schedule is sent to that full list. Dashboards are delivered on  

the cadence your teams work in:

Built for highly regulated 
environments

Daily MTD pacing only, delivered each day

Weekly delivered every Monday

Monthly delivered on the 1st of each month

A dashboard set on multiple schedules arrives as  

multiple versions, each with its own daily, weekly, or  

monthly data grouping.

Bestow Performance IQ

Governance
A dedicated governance team of data analysts, data 

scientists, and software engineers keeps your data 

high-fidelity and trustworthy.

Privacy & security
All carrier data is securely isolated, with AES-256 

encryption, File Integrity Monitoring, and data-in-transit 

protection following the latest NIST standards.
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Dashboards curated for your needs

Performance insights Get robust funnel insights that combine unit economics and 

proprietary data models for a tailored view of product 

performance.

MTD Pacing March Overall Performance Dashboard

Actual MTD Target Monthend Forecast Monthend Target

Target Better/Worse 

Sales

Previous Month 

Better/Worse Sales Active In-Force Policies
Gross Written Premium

(Monthly Premium x 12)

Policy Sales

(Current Month)

Total Premiums Collected

(Current Month)

March 20, 2023 870 629 1,375 1,000 38% 4% 335 $415K
-10.1%

98
MoM

$30,165
60.8% MoM

Policy Sales Forecast Policy Sales Pacing MTD

1,000
870 836

629

2K

3K

Started Applications & Policy Sales

Dec 2022

2,697

Jan 2023

2,502

Feb 2023

2,120

Mar 2023

$100K

Gross Written Premium Over Time

$130.11K
30%

20%

32%

Funnel Performance

26%

26%

25%

Actual

Visits

0
Mar 4

Forecast

Mar 9

Quotes

Mar 14

Previous Month's Pace

Started Applications

Mar 19 Mar 24

Target

Submitted Applications

Mar 29

Business Day

0

Approved Applications

Actual Pace

Bound Applications

Target Pace

0K

1K

Started Applications

389

18
128

Bound Policies

109 98

$50K

$18.34K

Dec 2022 Jan 2023 Feb 2023 Mar 2023

10%

Bound Applications/Started Applications

Approved Applications/Submitted Applications

Dec 2022

5%

Jan 2023

5%

Feb 2023

4%

Mar 2023

5%

35,718
-1.6% MoM

↑ 7.9 PP MoM

41%
10,297
19.7% MoM

↓ -8.1 PP MoM

20%
-14.7%

2,105
MoM

↓ -2.8 PP MoM

70%
-18.8%

1,481
MoM

↓ -0.7 PP MoM

23%
-24.2%

367
MoM

↑ 4.6 PP MoM

32%
-5.2%

219
MoM

Monthly Performance Summary

Month Started Applications Bound Policies Avg. Monthly Premium Total Monthly Premium Avg. Face Amount Total Face Amount

Running Percentage Difference from Previous Period
Dec 2022 389 18 $85 $1,529 $444,444 $8M

-9%

Mar 4 Mar 9 Mar 14 Mar 19 Mar 4 Mar 9 Mar 14 Mar 19 Mar 4 Mar 9 Mar 14 Mar 19

 All metrics in unnel charts sho a co mparison o actual MTD values to the previous months pace values. Last updated at: 3/21/2023 11:16:55 AM

Policyholder Demographics Dashboard

First Time Buyers Distribution Annual Income Distribution
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First Time Buyer Previous Buyer $0-25K $26K-50K $51-75K $76-100K $101-150K $150K+

Gender Distribution Region Distribution
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48%

223

40%
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48%
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49%

447 430

41%

100%

15%

15%
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12%

15%

223 249
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13%

447

12%

13% 13%
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February 2023
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March 2023
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Face Amount Distribution Age Distribution
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17% 18%

493 447
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430

15%
100%

273 493 447 430

20%
21%

24% 20% 21% 22% 37% 41% 40%
34% 39% 36%

Visits Quotes Started Applications
59%

57% 58%
25% 36% 34%

37,210
4.2% MoM

↑ 0.6 PP MoM

29%
10,790

6.4% MoM

↑ 0.4 PP MoM

21%
2,266
8.5% MoM

↑ 0.9 PP MoM

72%

100%

50%

0%

0%
October 2022

9.9%

100%

72

November 2022

100%

40

December 2022

December 2022

70%

12%

11%

94

$500k to $1MM

January 2023

January 2023

45%

23%

16%

February 2023

February 2023

45%

23%

18%

$1.05MM to $1.5MM

March 2023

March 2023

40%

20%

26%

12.1%

100%

50%

0%
October 2022

24%

67%

19%

273

MoM

26-35

November 2022

November 2022

22%

63%

19%

15%

223

December 2022

December 2022

36-45

20%

62%

19%

12%

January 2023

January 2023

46-55

48%

21%

17%

13%

11%

February 2023

February 2023

55-60

447

18%

51%

15%

17%

11%

March 2023

March 2023

50%

20%

10%

430

18%

14.5%

245
MoM

Preferred Plus NT Preferred NT Standard Plus NT 10 15 20 25 30

Standard Plus TB Standard NT Standard TB

Last updated at: 4/7/2023 9:58:37 AM

3

Performance overview
See a high-level view of overall policy sales, premiums, and face 

amounts, including prior month performance and 6-month trails 

for context.
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Demographic distribution
Understand how your policyholder mix is distributing across key 

demographic attributes.

Funnel performance
Monitor and analyze overall health of key conversion  

points in the funnel, with trending data to illustrate month  

over month performance.

Bestow Performance IQ
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Submitted Applications50%
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Policy sales forecast & MTD pacing
Analyze how current month performance is tracking against 

targets and historical trends to identify areas that are over or 

underperforming expectations. Forecast predictions based on 

month-to-date performance.

Last updated at: 4/6/2023 2:05:15 PM
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Underwriting insights Real-time breakdowns of risk analytics and product performance 

trends gives underwriting and product teams visibility into how 

decisions are being made and where friction originates.

March Underwriting Summary

Eligibility Underwriting Method

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Percent of Submitted Applications Percent of Submitted Applications

Ineligible Authenticated Ineligible Instant Decision RTU

Underwriting Decision Underwriting Summary

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Percent of Submitted Applications

0% 10% 20% 30%

Percent of Decisioned Applications

40% 50% 60% 70% 80% 90% 0% 10% 20% 30%

Percent of Submitted Applications

40% 50% 60% 70% 80% 90%

Ineligible Declined Undecisioned Ineligible Declined Reflexive Drop

Approved RTU Approved

* Data only includes applications submitted in March. Last updated at: 4/6/2023 11:02:04 AM

March Underwriting

Approval Rate Authenticated Approval Rate Decisioned Application Rate Decisioned Approval Rate
(Approved Apps / Submitted Apps) (Approved Apps / Authenticated Apps) (Decisioned Apps / Authenticated Apps) (Approved Apps / Decisioned Apps)

56% 64% 96% 67%

Underwriting Waterfall
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Underwriting Outcome

Ineligible Declined Reflexive Drop RTU Approved

* Data only includes applications submitted in March. Last updated at: 4/6/2023 11:02:06 AM

RTU Dashboard

RTU Rate RTU Approval Rate RTU Bind Rate
(RTU Apps / Authenticated Apps) (RTU Approvals / RTU Completed Apps) (RTU Binds / RTU Approvals)
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Last updated at: 4/6/2023 12:03:46 PM

4

Underwriting summary dashboard
Gain visibility into the overall decision and underwriting process, 

including how applications are decisioned over time and where 

outcomes are landing.

Decision distribution
Understand the reasons behind declines, how approvals distribute 

across rate classes, and the data-vendor and risk drivers behind 

each decision.

RTU decision metrics
Track refer-to-underwriter (RTU) performance, like approval rates, 

close rates, and volume, so teams can see how referred cases are 

moving and resolving.

Bestow Performance IQ
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Marketing insights Optimize resourcing and operations with highly granular channel 

performance insights that span the entire application and policy 

lifecycle across every product entry point.

Channel Performance Channel Lapse Dashboard

Category Program
Unique 

Visitors

Started 

Applications

Application 

Submit Rate

Application 

Approval Rate

Application 

Bind Rate

Bound 

Policies
Channel Retention Over Time

Affiliates
100%

Affiliates

Performance Affiliates
95%

93%

90%

Click Exchanges Click Exchanges

CLM

Email

R
at

e

80%

85%
86%

83%

81%

SMS

75%

Direct - Undefined Direct - Undefined

Direct Mail Direct Mail

70%

1 2 3 4 5 6 7 8 9 10 11

69%

12

Months Since Policy Bind

Amazon Email Organic Paid Media Partners & Affliates Pay Per Click

Display

Facebook

Retention Rate by Quarter Policy Bound

Partners Partners
Bind Quarter 0-2M 3-5M 6-8M 9-11M 12-14M 15-17M 18-20M 21-23M

Referrals Customer Referrals Q2 2023 98.1% 97.2% 96.8% 96.3% 94.4% 93.6% 92.0% 91.3%

Data as of MM/DD/YYYY * This dashboard is for mockup use only - Dashboard contains dummy Data

O r i g i n a t i o n

Application Parquet

+  A d m i n i s t r a t i o n

Applicant, coverage & decision data Daily · Incremental

API-driven data delivery.
Policy master file

Status, coverage & premium details

Billing

Billing events & payment amounts

Daily · Incremental

Daily · Incremental

CSV · Parquet

Parquet Beyond the standard dashboards, Bestow delivers operational 

data through standardized APIs and data feeds — streamlining 

integration and accelerating speed to market.

R e c o m m e n d e d  w i t h  e i t h e r

Document imaging PDF · Parquet

Policy documents with metadata Up to 4x daily

What’s next? Performance IQ is the day-to-day foundation of Bestow's 

Intelligence offering. It’s the reporting your teams rely on to 

run your business. From here, carriers can extend into the Data 

Optimization Suite for predictive modeling, tracking, 

attribution, and personalization, and tap the Innovation Lab for 

emerging, data-driven capabilities like AI-powered 

underwriting tools.


Together, they turn your data from a record of what happened 

into a driver of what happens next.
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Channel performance
Analyze funnel performance at the individual, marketing  

channel level. Enable optimization by understanding how  

different acquisition channels perform across the funnel.

Search

SEO

Totals

Bing

Google

SEO

0.0%

0 4,354

▼4.6%

0.0%

0.0%

0.0%

0

0

0

73.1%

▼0.6 pts

▲94.1%

▼42.1%

▼16.9%

264

33

315

78.8%

▲2.3 pts

78.0%

▼1.4 pts

79.7%

▼4.0 pts

23.4%

▲2.2 pts

▲12.0 pts

38.5%

▲23.1 pts

39.3%

31.5%

▼2.0 pts

26.0%

▼2.3 pts

▼30.0 pts

20.0%

37.0%

▲0.7 pts

46.8%

▲12.9 pts

▼4.0%

194

▲100.0%

▼16.7%

▲2.8%

30

37
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Bestow Performance IQ
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17

656

▼12.3%

3

▼70.0%

12

▲200.0%

3

▲100.0%

1

▲100.0%

87

▼66.8%

2,744

▲12.3%

20

▼31.0%

2

0.0%

197

▼6.6%

▼50.0 pts

50.0%

▲33.3 pts

83.3%

▲66.7 pts

66.7%

▼10.5 pts

70.1%

▼29.4 pts

70.6%

79.1%

▲0.1 pts

66.7%
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▲7.5 pts

70.6%
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0.0 pts
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Channel lapse analysis
Drive strategy and decisioning making with lapse trends  

and cohort behavior insights at the individual, marketing  

channel level.
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